Hallam Volunteering Committee 2010 Agenda
Tuesday 2nd February 2010, 5-7pm in the Activities Pod
Present: Emma, Amy, Kate, Harriet, Rich, Helen, Lucy, Alex, TJ, Laura.
Apologies: Jess.
Liz has resigned from the committee and Hallam Volunteering so Kate will take over the end of year party.
A new chair was elected: Alex

Committee Business

3.1 
Only the date has been set for the end of year party, there are no venue options yet.

3.2 
· There will be publicity for the elections from the 15th of February. 
· The deadline for the applications is 12pm on Wednesday the 10th March.
· Elections open on Monday 15th March at 12pm and close on Thursday 18th March at 12pm.
· The new committee will be announced on the 19th of March.

3.3
Fundraising Officer
Emma: There is a lot of work, and possibly the role should be split. There could be one person who handles events and the other person could handle the team.
Laura: Suggests that Emma could delegate roles to the volunteers, although Emma points out that the team are happy to help but don’t want that much responsibility. Perhaps Hallam Volunteering aren’t being clear enough about what’s involved.
Kate: The project reps could talk to their projects about fundraising.
Publicity Officer
Amy: Possibly have less people on the team as then it is easier to manage. There has also been a lot of difficulty in getting the project leaders to respond to emails. It would be good for the publicity officer to attend meetings.
Kate: This shows that there is a lack of communication. Perhaps there could be more emphasis on communication in the publicity role. And the publicity officer could attend meetings to build up communication.
Project Representatives
Rich: It isn’t necessary to have two project reps. There could also be a meeting beforehand so that the project rep gets to meet all of the project leaders.
Kate: It should be the job of the project reps to bring together all the volunteers, and in a way take over a lot of what Kate does on her role, cause her role won’t be on committee next year. The project reps can should be a lot more vocal at the residential, it should be their aim to get their name and face out there.
Equal Opportunities Officer
Helen: It’s ever-changing which makes it hard to define. It also feels like they are just doing stuff that has already been done before. Would like more chance to visit projects.
Emma: Suggests that perhaps a project could be set up just for people who are disabled.
Helen: Suggests that maybe the Equal Opportunities officer doesn’t need a team.
Amy: Suggests maybe putting the Equal Opportunities role with another role on committee.
Events and Tech Officer
Alex: Needs an organised programme for training because they haven’t had much. Perhaps set the training days in advance. It would be good  for the team to have the opportunity to organise their own event. Also the name of the role is quite misleading. There is a good team size at the moment though.
Lucy: Is there a possibility the events and tech officer and the social and communications officer could combine under a new name?
Kate: Suggests linking the Events and Tech officer with Stage Services.

3.4
Dani: The elections are open till the end of March and there are six new roles available. There are also part-time roles available including the volunteering representative.

3.5
Look over the form and check that it is appropriate. Email if there is anything that you think needs changing.
Emma: The question, why do you want to be on the Hallam volunteering committee is confusing and not relevant.

3.6
The Hallam Challenge will take place over three consecutive Saturdays in March: 13th, 20th and 27th. The event is the Sharrow lantern carnival, and workshops will take place to make the lanterns. The Carnival party will take place on the 11th April.

3.7
Kate:  HV impact is a chance to get out of the Hubs and reflect on the year and talk about making changes. There are 40 places and it is open for any volunteer and there is a lunch provided. It takes place on the 14th April, between 10-3pm. 

3.8 Kate: There is a shindig for all the project leaders that takes place on Thursday 11th February.
3.9 -
3.10 Tell people about the Sharrow Signpost project.
Unit Business
3.11 Emma: The fundraiser went well last Monday, they raised £25. Beat the Goalie had to be cancelled but it will be rescheduled. The Vintage sale is on next week, although people aren’t donating.
3.12 Helen: There is a meeting tomorrow to talk about developing a master training pack.
3.13 Alex: Had a meeting with Martin. The Events and Tech Team might do a video of bands of the V-Factor auditions.
3.14 Amy: The next Evolve will come out on the 5th March and then the 22nd April to coincide with the end of year party. The blog has been updated and there are going to be pod-casts for V-Factor.
3.15 Stuff for the Gold Award hasn’t come out yet.
3.16 Jess sends a message saying that the meeting about Fundraising on the 1st of February was too short notice.
3.17 Harriet: How can the bands be judged for Sounds in the City? There is a guess the band fundraiser in the Activities Pod.
4. Sarah has been recruited to take over Beth’s role.
5. Everyone should come to the Hats off event, and we need a committee poster with quotes.
6. The next committee meeting will be on the 16th February from 5-7pm.

